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FROM SITE CLEARANCE
TO SUBSTRUCTURE

12 DAYS Reported execution period

Real site photography | 26-image record

Prepared for Multivate Construction | Progress record v1.0

Project name and site location: awaiting confirmation
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Progress at a glance
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Multivate reports that the works progressed from site clearance to substructure within 12 days.
The supplied photographs document the transition from a vegetated site to marked-out works,
excavated trenches, concrete activities and foundation masonry.

Recorded milestone

Site clearance to substructure: 12 days, as reported by Multivate. Start and finish dates, and
whether these are calendar or working days, were not supplied.

Visible work

Site preparation; material mobilisation; setting-out lines; manual excavation; concrete
preparation and placement; brickwork within foundation trenches.

Materials reported

Cement purchased at N. Richards, Masvingo; quarry sourced at Madhomore; bricks purchased
at Jadecon, Masvingo. Multivate reports 10,840 bricks used for the substructure.

Current evidence boundary

Foundation masonry is visible. These photographs do not establish completion of the entire
ground-floor build-up, inspection acceptance, concrete strength, concealed reinforcement or
compliance with drawings.

Reading this report: photo sections are grouped by construction stage, not assigned to
individual days. Capture dates and exact daily sequencing have not been confirmed. Source
files are identified beneath each photograph. Repeated views are retained for completeness.
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Materials used & sourcing
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Final quantities supplied by Multivate on 15 October 2026.

MATERIAL REPORTED USAGE SOURCE / NOTE

Pit sand 13 cubic metres Source not supplied

Bricks 10,840 bricks Jadecon, Masvingo

Brickforce 230 x 14 As supplied; units not specified

Brickforce 115 x 7 As supplied; units not specified

River sand 22 cubic metres Source not supplied

Quarry stones 26 cubic metres Madhomore

Water 7,000 litres Source not supplied

Cement Quantity not supplied N. Richards, Masvingo

Record notes

The final figure of 10,840 bricks supersedes the earlier reported estimate of 10,000. Quantities
are recorded as material used, as stated by Multivate, rather than independently measured
totals.

Brickforce entries are preserved as supplied: 230 x 14 and 115 x 7. Confirm the width units and
whether 14 and 7 refer to rolls or another quantity unit before using these entries for
procurement or costing.

Supplier invoices, delivery dates, cement quantity, unit costs and remaining stock were not
supplied. No financial total has therefore been calculated.
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01 / Site preparation
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Vegetation and existing ground conditions.

Source: 1000001812.jpg

Personnel on the site during the preparation phase.

Source: 1000001815.jpg

Additional view of existing vegetation.

Source: 1000002004.jpg

Cleared working area with vegetation at the
perimeter.
Source: 1000001827.jpg
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02 / Mobilisation & layout
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Vehicle and materials at the site.

Source: 1000001818.jpg

Material handling beside the delivery vehicle.

Source: 1000001822.jpg

Additional view of mobilisation activity.

Source: 1000002017.jpg

White setting-out lines outlining the works.

Source: 1000001844.jpg
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03 / Excavation works
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View of the prepared working area.

Source: 1000001831.jpg

Manual excavation along marked lines.

Source: 1000001848.jpg

Workers carrying out ground excavation.

Source: 1000002019.jpg

Excavated trenches and adjacent spoil.

Source: 1000001856.jpg
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04 / Trenches & concrete preparation
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Close view of an excavated trench.

Source: 1000001859.jpg

Trench profile and adjacent excavated material.

Source: 1000001864.jpg

Manual concrete preparation activity.

Source: 1000001867.jpg

Aggregate and cementitious material during
preparation.
Source: 1000002018.jpg
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05 / Concrete & masonry preparation
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Additional view of concrete preparation.

Source: 1000001879.jpg

Wet concrete in a wheelbarrow.

Source: 1000001870.jpg

Concrete along a trench with bricks staged nearby.

Source: 1000001882.jpg

Concrete placement visible along the trench line.

Source: 1000001891.jpg
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06 / Foundation brickwork
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Prepared trench base and staged masonry units.

Source: 1000001899.jpg

Bricklaying within a foundation trench.

Source: 1000001888.jpg

Additional view of foundation bricklaying.

Source: 1000001905.jpg

Close view of the masonry work in progress.

Source: 1000002034.jpg
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07 / Recorded substructure stage
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Raised courses of foundation masonry.

Source: 1000001894.jpg

Wider site view showing foundation wall lines.

Source: 1000002029.jpg

Latest stage represented in this photo set: foundation masonry. Extent of completion and readiness for the next
stage should be confirmed by the site supervisor against the approved project scope.
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Next-stage actions & reporting
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Confirm the project record

Add the project name, exact site location, client reference, start date and milestone date. The
updated material usage record is included in this report.

Supervisor review

Record completed quantities and the current stage against the approved drawings. Attach
applicable inspection records before subsequent work covers the foundations.

Confirm the remaining substructure scope

Have the site supervisor identify outstanding work and the approved sequence for fill, services,
floor preparation and slab-related activities, where applicable. These items are not recorded as
completed here.

Continue the visual record

Capture dated wide views from consistent positions, detail photographs of work before
concealment, and a brief weekly site summary. Keep originals alongside the report.

Reconcile materials and programme

Update material deliveries, consumption, remaining stock and costs. Note actual progress,
delays and the next agreed milestone without assigning unverified completion percentages.

Prepared from client-supplied information and site photographs.

This is a photographic progress record, not an engineering inspection certificate or a completion certificate. Site
photographs are reproduced without generative alteration at their supplied resolution (1152 x 1536 pixels).
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